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Proudly presents...

2E — Building a Collaborative
Alllance with Internal Audit

...breaking silos towards building
a robust view of the entire risk
portfolio
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Session Outline

Introduction

Risk managers and internal auditors

2003 — position paper (the “fan”)

2012 — where are we today — challenges &
benefits

Group questions/debate

Discussion conclusion - future outlook



Today’s Panelists

Ron Holton

* Chief Risk Officer - The University of British
Columbia

Ross Topp, CA

e Vice-President, Internal Audit - Farm Credit
Canada

Katharine Palmer

e Vice-President, Risk & Internal Audit —
Cameco Corporation
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UBC Risk Management Services
Organizational Framework

Shelley Kayfish

Director

Health, Safety &
Environment, Okanagan

Ron Holton
Chief Risk Officer

Sheldon Tse
Director
Enterprise
Risk
Management &
Continuity
Planning

Bruce
Anderson
Director
Occupational
and Research
Safety

Noga Levit
Manager
Environmental
Services

Erin King

Tarig Din
Manager
Health &
Safety
(Building
Operations)

Communications
Coordinator

John Welch
Manager
Insurance &
Loss
Prevention

Paul Gill
Manager
Administration
& Finance
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CAMECO Risk Management Services
Organization

Vice-President, Risk and

Internal Audit
Katharing Palmer

Executive Assistant
Shanna Friesen

Sr. Administrative
Assistant |
WVacant

Director, Internal Audit

Crystal Mercier

Director, IT
Vacant

Manager, Intermal
Audit
Jo-Anne Clunie

Colin Braithwaite

Director, Risk

Administrative
Assistant IV
Eleanor Mclvor

Student, IT Audit
Thomas Rosbuck

Manager, SHEQ
Audit
Brett Welder

Manager, Security
Stave Choma

Senior Specialist,

Risk
Lora Grandberg

Specialist,
Corporate Ethics
David Helbearg

Senior Internal
Auditor
WVacant

Senior Intemal
Auditor
Vacant

Senior Internal
Auditor
Angus Mak

Internal Auditor
Kriti Kolenick

Internal Auditor
Holly Ueland

Junior Internal
Auditor
Sarah Fleischhacker

—

SHEQ Senior
Audit Specialist |
Cynthia Sotnikow

SHEQ Audit
Specialist —
Kendra Getty

SHEQ Audit
Specialist —
Rene Rong

Safety & Security
Officer
Angela Wilcox

Specialist, Risk
Paul Orde

Technician, Facilities
Security
Cynthia Widdowson
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2003 — ERM Fan

* Developed in 2003 to provide guidance on
what Internal Audit aught and aught not do

e Should not:
— Set risk appetite,
— Impose risk management processes
— Management assurance on risks
— Make decisions on risk response
— Implement risk responses
— Accountability for risk management
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Role of Internal Audit iIn ERM
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Mamtaming & developfng the ERM framewark
Q

or risk management

Accountabitity f

Core internal audit roles
in regard to ERM

Legitimate internal audit
roles with safeguards

Roles internal audit
should not undertake




Risk Roles — ERM Organizational Framework at UBC

Board of Governors

Audit Committee of the Board

President’s Executive Committee
President; Provost and VP Academic; Deputy Vice Chancellor, UBC O;
VP FRO; VP CP; VP STU; VP RES; VP HR; University Counsel

Major Risk

Register and
ERM Reporting ERM & Continuity Planning (CP)
Steering Committee

Risk Registers

and Related
Reporting
Faculties& | o Risk -—> ERM & CP Working Committee
Administrative Management
Units Services | | | | | |
. UBC O
Internal _Irnef(c:)kr]r::lt(ljon Enrolment Health, Safety University Office of the
Audit . 9y Services & Counsel Provost
Services .
Environment
. . Student .
Rlsk_Man_ageme_nt S_erwcgs Development Ol e o Faculty of Office of the
(Chief Risk Officer; ERM,; Research .2
. & Student . Medicine Comptroller
Insurance & Loss Prevention Services Services
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ERM and Internal Audit at UBC

Board of Governors

: : — Internal Audit attends
Audit Committee of the Board

Internal Audit

participates as
observer/advisor \

\ President’s Executive Committee
President; Provost and VP Academic; Deputy Vice Chancellor, UBC O;
\ VP FRO; VP CP; VP STU; VP RES; VP HR; University Counsel

Major Risk — _ Internal Audit
Register and ERM & Continuity Planning (CP) < | participates as member
ERM Reporting Steering Committee

Risk Registers

and Related
Reporting

Faculties& | o o Risk - ERM & CP Working Committee
Administrative Management
Units Services | | | | | |
. UBC O
Internal _Irnggr:?:;tcl)on Enrolment Health, Safety University Office of the
Audit . 9y Services & Counsel Provost
Services .
Environment
. . Student .
Rlsk_Man_ageme_nt S_erwcgs Development Ol e o Faculty of Office of the
(Chief Risk Officer; ERM,; Research .2
. & Student . Medicine Comptroller
Insurance & Loss Prevention Services Services
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Internal Audit and Enterprise Risk Management at UBC

Internal Audit is a supporter of the ERM initiative and provides
consultative advice and support on high risk areas.

Internal Audit shares audit findings and related risks.

Internal Audit conducts audits to assess the adequacy of risk
mitigation activities as reported by risk owners.

Internal Audit uses Risk Registers provided by ERM as input to the
annual risk-based audit plan and audit scoping.

ERM and Internal Audit work together on common interests, e.g.
personal information security risk assessments and mitigations.

IT Audit, ERM, Privacy Office and IT Security meet monthly as a
working group to share findings and support each other.
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Risk Roles — ERM Organizational Framework at FCC

Board of Directors

Governance Committee
of the Board

Oversee
ERM
practices,
risk
register
and action
plans

Audit Committee

President and CEO

of the Board

Enterprise Risk Management
Committee

Executive Management
Committee

Asset Liability
Committee

-Strategic
-Enterprise Security
-Business Continuity
-Reputation

-Financial risk Mgt
-Credit Risk Mgt
-Interest Rate Risk Mgt
-Market Risk Mgt
-Operational Risk Mgt
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Risk Roles — ERM Organizational Framework at FCC

Board of Directors

reports

Internal Audit attends and

Governance Committee
of the Board

Oversee
ERM
practices,
risk
register
and action
plans

-/

Audit Committee

President and CEO

of the Board

-

Internal Audit participates
as observer/advisor

el

Enterprise Risk Management

Committee

Executive Management
Committee

Asset Liability
Committee

VP, Internal Audit is a
member

-Strategic
-Enterprise Security
-Business Continuity
-Reputation

Internal Audit facilitating
Internal Control Framework

-Financial risk Mgt
-Credit Risk Mgt
-Interest Rate Risk Mgt
-Market Risk Mgt
-Operational Risk Mgt
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Internal Audit and Risk Management at FCC

Working together:

Q
Q

(I

Member of ERM Steering Committee

Coordinate standard terminology and risk assessment
methodology where feasible

ERM risks input into audit plan

Integration of Internal Control Framework: Risk and Control
Assessments, Internal Control effectiveness reporting

Consulting
Support fraud risk management
Education and awareness
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UBC Role of Internal Audit in ERM
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Accountability for risk management

Core internal audit roles
in regard to ERM

Legitimate internal audit
roles with safeguards

Roles internal audit
should not undertake




Questions for the Panelists?




YRIMSCANADAConference

Enjoy the rest of the
2012 RIMS Canada Conference!
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